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. The Ch‘empJﬁl Group

. D!apc’;ﬁallof Plant quratlons;ﬂaﬁa ‘i d Assets and Scrap Matorials:
. - Group Policies and l'n.t:grnal Control Procedures

|
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1. . Policy Statements: |

T.1 - To promote amployee efficiency and productivity, work areas should be Y, W
‘maintained, clean, and safe «:onslster:ut with_%c’he prac?tica ‘ofh?ﬁsd gg %%gr%bvg)eg
ﬁQUSEKEEPING-. Towards this end, only assels, equipment and othar items required
.inthe operations of each department or Lnit must be found in the workplace. Al other
Eauipmant and other items - if usable at some future time -Imust be stowed/stared i the
. @ppropriate warehouse with proper tranafer of accountabilities, : '

12 . Thase assets, equipment and other items which are clearly no longer useful at any time

omust-be dispogad of in coordination with the Internal Audit Department of the Che i
- must b disp , ith | . . mphil
: qup fo}lowgng‘proaedures and prinmpl’els of internal control. L e 0

. 1 33 : In t;l'rgumstanqas a8 specified below, the Comimittee on the Sale or Dispesition of Dis
. hosable ltems, (S0DDI), must be called tpan to efisura that the agsets, equipment and
at'r:jeer,lulttems. ’;hatahave.i resale value shall ba sold to the highest qualified bidder and
¢ uncerterms and gonditions that are leaist inconvenient ta the Company at any tim
-, presentor future. ' lr-’ ' | - "p SR
2. Bcopel Definltion: . |
‘ " 21 In#luéibna:'lf\é's‘ets, : BQuipmehtahd- athar %‘té’ms. for disposal under these rules include:

291 Unsgrviceable ':ogeratiggs-‘m‘igJ;ed items which include plant dilapidated
.. Tacilities; obsolete equipment, machine spare parts, factory supplies, or those

that ‘are’ damaged beyond repall, or when repair would prove to be more
. - expensive. Examples: tools, defective pumps and motors, machanical seals, -

etc. {

212 Scrap items which may include metal refuss like G.1. sheets, iron bers, pipes;
© - used oil, dilapidated wooden pallets, scrap lumber, ald PP sacks, Lsed

carbouys and containers, used P4 drums, ete.-

C 213 Scrdp materigls, e damagad u ll-spug finlshed prqgiums ‘and raw materials,
: ~ commonly referred to as “B.0. or|Bad Order products”;'which can no longer be
. Teprocessed or used in produmi;on, and are not covered by any insurance

. claims, \ Ae = ' -

these fall normally under the jurisdiction of the Group Administrative Services units of

. IREDD & GPPAS and in spacific cases, in coordination with the Contrallership Division -

\ - and Financial Services Division;

- Operations-related, like office aids) office tools, efc,
2.2.2  Company cars/ vehicles. : f '

223 ° Office furniture and office equipment
2,24  Real property - .
22,5 Shares of stock regardless of vaiT

‘ M}v 2.2 Exclusions: Sale or disposal of the followiing assets is not covered by this: policy since.

221 lems which—alihough basically! locatad i, & plant uniit are not production/

- |  Pagetofa.
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